
To be a team, you must 
be a family. (Don Meyer)
Discovering ways to enhance team performance by building greater 
cohesion.



Nearly 30 years of coaching basketball



Steve Kerr on coaching
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Three Key Ideas

1.Building Relationships

2.It’s More Than a Game

3.Roles and Responsibilities



Building Relationships

• Within a practice

• Within a game



Building Relationships

• Team social 
activities

• Combining teams



Building Relationships

Coaches 
modeling 
healthy 
relationships



Discussion Question

´What are some things you have done as 
coaches or seen your coaches do that 
you would add to the previous list?



It’s More Than a Game



It’s More Than a Game

Developing 
each player 
as a person



It’s More Than a Game

´Mental Well-being development 
ideas
´Eustress vs. Distress
´Focus on the things we can control
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It’s More Than a Game

Things I can 
control
´Effort
´Attitude
´Rest
´Nutrition

Things I cannot 
control
´Playing time
´Officiating



It’s More Than a Game
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Roles and Responsibilities

´ Another exercise to help players identify roles
1. Determine the various positions or sport specific roles on your 

team
2. Categorize each player into one of those roles based on their 

preferences, experience, physical attributes, etc.
3. Identify the mix of positions that must be on the field, court, rink, 

etc. at any time
4. Have players create lineups based on their teammates and 

then identify where the vulnerabilities may exist



Roles and Responsibilities

´Contentious areas
´Use of stats, particularly making them public
´Having starting lineups that are always together in 

practice
´Bringing up players from younger teams due to injuries 

or for experience



Final Comments
´ Your team as an AD may be your coaches. How are you 

building into them?
´ This approach to leading a team doesn’t happen 

overnight.
´ Feel free to contact me at rthiessen@meischools.com
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