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THREE THINGS THAT DO NOT CHANGE

1. WHY KIDS PLAY
2. WHAT KIDS WANT FROM 

COACHES
3. KIDS HAVE PARENTS
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WHY KIDS QUIT
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EXCESSIVE COMMITMENTS/LOSS OF OWNERSHIP
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EARLY EMPHASIS ON WINNING, TRYOUTS AND CUTS
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IS HE REALLY “9” YEARS OLD?
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2. WHAT KIDS WANT FROM COACHES

LIST THE 5 QUALITIES
OF THE BEST COACH
YOU EVER HAD



Source: http://youthreport.projectplay.us

WHAT KIDS WANT FROM COACHES…

RESPECT AND ENCOURAGEMENT
POSITIVE ROLE MODEL
CLEAR COMMUNICATION
KNOWLEDGE OF THE GAME
SOMEONE WHO LISTENS
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ARE WE TRAINING OUR COACHES?

• ONLY 5% OF KIDS WHO 
PLAY FOR A TRAINED 
COACH QUIT NEXT YEAR

• 26% OF KIDS WHO PLAY 
FOR UNTRAINED COACHES 
QUIT NEXT YEAR

• USA HOCKEY ADM 
RETENTION RATE AGE 9-
14?91%
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3. KIDS HAVE PARENTS

“COACHES MUST STOP 
USING THE BAD 
PARENTS AS AN EXCUSE 
TO IGNORE AND NOT 
ENGAGE WITH THE 
GOOD PARENTS!”
- SKYE EDDY BRUCE



www.ChangingTheGameProject.com

PARENTS AND COACHES MUST TRUST EACH OTHER



I LOVE WATCHING 
YOU PLAY!
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THE FIVE MOST IMPORTANT WORDS…
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WISE WORDS FROM THE LATE KOBE BRYANT…
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RESOURCES FOR YOUR COACHES AND PARENTS



CONTACT US

Get a free eBook of Changing The Game

WWW.CHANGINGTHEGAMEPROJECT.COM
/freectgbook

ChangingTheGameProject.com
Twitter/IG: @CTGProjectHQ
Facebook: Changing the Game Project
John@ChangingTheGameProject.com

PODCAST AND VIRTUAL CONFERENCE
AUGUST 21-22, 2021


