Administrators — Do they /=
know the value of a good /|
Athletic Director?

S,

Nick Waterbury — nwaterbury@calgaryacademy.com

Head of Athletics, Calgary Academy
President — Calgary Independent Schools’ Athletic Admiinstration
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A Typical Day — Covid-19 Addition

Monday, February 1% — First day back at school after a government announcement \
the previous Friday stated that “School Sports” restrictions were being reduced.

7:08am — Text messages returned to 4 different local ADs about, “What does this :
announcement mean???” |

7:11am - Phone call from my principal to see when I’d be free to have a meeting about,

7:14am — Coffee
7:19am — Arrive at work. Answer emails from parents, coaches, and teachers about, yot /

Alberta Schools’ Athletic Association (ASAA) confirming that the announcementtruly
mean nothing....
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...inued

7:40am — Divisional meeting to talk about nothing related to sports. Meanwhile, the inbox
continues to fill up. | mean, the government saying school sports were back on must mean

SOMETHING, right?

8:00am — Coffee

8:05am - Sit-down with my principal to compare the recent updated guidelines withithe
current documents on the Sport Physical Activity and Recreation (SPAR) portion of thew,
government’s website and the most recent school re-launch documents sent out 3 weeks
ago for schools. Result: confusion. \

8:20am — Teach Math.

9:30am — Coffee/Teach more Math.

for negative responses....

ﬁ/u “““'“ The day went

on...Q
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Who am I? >

AD for 12 years, starting at the ripe young age of 23 | | \

e Teacher at a private school focused on education for students with mild?’to
moderate learning disabilities (teaching grade 11 and 12 math, in'addition to

Phys Ed)

e President of local athletic association for independent and charter scho0ls &
heavily involved with provincial athletics. J

Father of twin 2 year-old girls, and we will be adding-a little boy t
August.




Waterfall of Chat 9

Type your response in the chat function
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DO NOT HIT ENTER!

Wait for the count-down...

Everyone hits enter/sends chat message all at once

Watch all of the responses flow in!
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Waterfall of Chat >

Question: What is one thing that you wish'your / | T~
administration would give to or do for you? “

DON’T PRESS ENTER UNTIL | GIVE THE coum;
DOWN!
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Invite them to a hosted event

v
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Set up weekly meetings to update Admin
on all the goings on in Athletics ~~

Agenda — Monday, November 19" 2020

e Jerseys
o Grade 8 volleyball boys and girls are 7 years old
o Should we talk about a regular jersey rotation?
= 5years?
o Same colours? Different logo?
e Bussing
o Broken taillight
=  Fixin house or take it in?
= Standard walk-arounds need to be enforced
o We need more drivers
=  Pay for driving?
=  Extra motivation?
e Equipment
o Missing volleyballs

=  PE classes? Rentals?
o Better storage solutions




Responsibilities of the Head of Athletics: 10. Ensuring all coaches have appropriate courses and documentation to

coach in Alberta

11. Organizing sport-specific coaching professional learning opportunities
for staff.

12. Supporting coaches in team management and skill development

13. Keeping organized track of data such as athlete waivers, fees, coaches
record checks.

14. Supporting tournament/season planning for all teams and leading the
organization of all major home and playoff tournaments for all sports.

15. Training and organizing scorekeepers for all home games:

16. Scheduling referees for all home games.

17. Mentor new coaches by providing support with practice, game and
logistical planning.

Create short, medium- and long-term| plans that focus on delivering a
quality athletic program.

. Supervising and coordinating all athletics activities.
Effective communication with the administration and staff regarding the
athletics program, and in a timely manner with all stakeholders, including
updates to Round Up.

. Regular meetings with school administration to discuss updates with the
athletic program.

. Registering all high school teams and athletes with the Alberta Schools
Athletic Association (ASAA).

. Complete athletic transfers with the ASAA for students that come to or

leave Calgary Academy in high school. 18. Organizing coaching meetings at the beginning and end of each season.
Registering all junior high and high school teams for competition in the 19. Supporting coaches regarding conflicts that may arise regarding athletes
appropriate level in the CISAA or parents.
. Building relationships with the heads of athletics in other schools, 20.Keeping inventory of jerseys and ensuring ordering and replacement on a
attending Calgary Independent Schools Athletic Association (CISAA) regular basis.
meetings and organizing the school's involvement in league play. 21. Maintaining and balancing budgets for athletics, including facilitating
. Scheduling, organization and calendaring of practices and games. payment for leagues, officials, scorekeepers, and others as necessary.
22.In coordination with the Head of Physical Education, ordering and
maintaining athletic equipment.

Create your own job description:
Let them know the extent what you do!

23.In coordination with the Head of Physical Education and CA graphics
team, design and order athletic-related clothing items.

24.Plan and deliver athletic awards ceremonies and coaghes' recognition
events.

25.Calendaring of events to ensure a balanced year.

26.Creating and publishing an athletics manual for Calgary Ac
and staff.

27.Creating and publishing a coaching manual for staff.

N 28.Working together with the Head of Physical Education and School

Administration for the effective implementation of school-wide wellness
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days.
\‘ N s 29.Coordination of student leadership hours in partnership with the Head of
A Physical Education.
30.Creating and building relationships with clothing, equipment, jersey and
banner distribution companies.
31. Attending school special events as necessary.




Let the Parent Council know who you are and
what you do!

Roles outside of the school
- Attend regular Athletic Director meetings held

Roles within the school

Motivate students to be involved Communicate with other schools in relation to

A R Y issues that may arise during sporting seasons

Sign our teams up for tournaments and extra

Gym bookings for practices and games N\
competitions

Organize and train score/time keepers \ _ NN
Advocate for our school’s best interests within

the CISAA

Pursue extra opportunities for our athletes to
improve their skills

Register athletes both locally and provincially

Update Calgary Academy regularly about
upcoming events to encourage school support

Future Goals ™ i

A

Host 5-8 tournaments per year

Have students play a larger role in hosting
games/tournaments

Use the athletes at MRU and the U of C to help run I h a n k o u l

camps and clinics to develop our athletes e
N Bring back alumni to help coach and continue to
mﬂmm grow the love of sport here at Calgary Academy

1 Ts Certify 5-10 students within the building to be able
A\ NIEH to officiate volleyball and basketball games

Continue to have Calgary Academy be one of the
top and most respected schools in the CISAA.



Strike a committee and host a Provincial | _ >
Championship! S~
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Nicholas Waterbury
102 Cougarst Close SW
Calgary, Alberta T3H 5W3

Dear Nicholas,

The CIAAA would like to congratulate you on your suc cessful comp o T

Certified Athletic Administrator (CCAA) certification The role of athletic adminis f.‘h“

crucial to the successful delivery of interscholastic athle! and your completion n;‘ 3

certification demonstrates commitment to excellence in your profession. LL'.ld.L'r.\‘ ip

rtification are two vehicles the CIAAA has developed for preparing athletic
ntly and professionally within the local school and

otion to and expertise

training and ce:
als a level of ¢
red within the educational

administrators to function more efficie
community. Achieving the CCAA designation sig
within your role as Athletic Director that does not go unrecogn
athletics community.

The CIAAA is dedicated to serving our members and raising the profile of Athletic
Administrator. We continue to develop additional courses and resources on an ongoing
basis to expand our curriculum and program base. We hope you are signed up for our

monthly newsletter so we can do our best to keep you updated on new resources as they
are developed. There are a growing number of Leadership Training Courses available and
the third level of certification, the Canadian Master Athletic Administrator (CMAA),
launched in June of 2018. We hope you will continue to stay heavily involved with the

CIAAA and consider pursuing that distinction as well.

Please find enclosed your certificate. Congratulations once again.

Sincerely,

)377”“4'- [ Klosser©O

Shannon Klassen

Scott Bezubiak
Presi
resident Executive Director

www.ciaza.ca

Canadian

Athletic A
NICHOLAS

For having attained high standards
demonstrated by substantial experi

of
proficiency in athletic administration as
en
'Ce and superior examination performance

Certifiec
dministr
WATERBURY

s

Scott Bezubiak




N
Be your own biggest cheerleader! >
| \

1;;

Step out of your comfort zone! We don’t like to pump our,own
tires, but you need to once in a while. |

It’s ok to show off when you get positive responses from par
student-athletes, and other schools. ‘

Share all of your successes with all stakeholders
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A strong athletics program builds the7 ~—___
foundation for a strong school.

We lead that program, and we neecf
make sure we are Supported in What WE
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ATHLETIC
DIRECTOR

Because
Freaking Awesome
Is not an Official

Job Title

Cogrytighied Mater ol
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Thank you so
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