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READY?

We support our coaches and athletes with opportunities to learn about sport 
psychology, strength and conditioning and nutrition.

We support our coaches with regular professional development opportunities.

We are aware of and support mandatory coach training as determined by our 
sport, school board or other governing organizations.

We facilitate our coaches in sharing their learning and experiences with each 
other.



Our coaches have a clear plan for player and team development for the season.

We provide explicit opportunities for our organization to receive feedback from 
our coaches.

We manage challenging parent situations well.

Communicating with all stakeholders (athletes, parents, coaches, PSOs, NSOs, 
other administrators) is our school’s strength.

Our programming strongly aligns with our sport’s long-term athlete development 
model (LTAD).



SCORING

27 and less = Lower third: There are many moving parts in a school 
athletic department. Let’s review some small, manageable steps we can do 
to nudge your school forward.

28 - 44 = Middle third: Well done. You’re better than many. It won’t take 
much to get to the next level and hang out with the top dogs.

45 and higher = Upper third: You/your school are clearly a lifelong learner 
with a growth mindset...let’s keep going!
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WHAT QUESTIONS DO YOU HAVE?


